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The Santa Monica Mountains National Recreation Area (SMMNRA) is a cooperative effort that joins 
federal, state and local park agencies with private preserves and landowners to protect the natural and 
cultural resources of this transverse mountain range and seashore.  Comprised of 150,050 acres, the 
SMMNRA is the World’s largest urban national park.  The park extends 46 miles from the Hollywood 
Bowl well into Ventura County.  It also runs along the coastline from the Santa Monica Pier to Point 
Mugu.  
 
Part of the SMMNRA’s mission is to provide an inter-linking system of parklands and open spaces that 
offer compatible recreation and education opportunities that are accessible to a diverse public.  
 

PROPOSED SHUTTLE SYSTEM 
 
The National Park Service (NPS) is beginning project planning and environmental review for a 
recreational shuttle system serving popular mountain and coastal sites. This project is an outgrowth of 
an extensive visitor survey and transportation study completed in 2000. A majority of over 600 park 
users surveyed said they were likely to use a shuttle system linking multiple sites in the Santa Monica 
Mountains.  The proposed shuttle system will operate within the Los Angeles County portion of the 
Santa Monica Mountains National Recreation Area.  The shuttle service will serve park sites operated 
by California State Parks, Los Angeles County Beaches and Harbors and the National Park Service.   
 
The shuttle system goals are to: 
• As congestion continues to increase, provide an alternative to private vehicles and reduce vehicle 

miles traveled. 
• Improve air quality and reduce vehicle impacts and parking demand. 
• Provide a high quality visitor experience with quality facilities and amenities. 
• Work with public agency partners to make the service mutually beneficial and to share facilities 

and costs. 
 
The objectives of the shuttle system and some of its features include: 
• Serve popular sites in the central portion of SMMNRA. 
• Operate bi-directional loop service running on weekends. 
• Use clean technology mini-buses such as compressed natural gas (CNG). 
• Provide special recreation and education features. 
• Link and/or integrate the service with local and regional transit service. 
 
 

Mission Statement 
 
The Santa Monica Mountains exist to conserve for the Nation its best remaining example of ever-rarer 
Mediterranean ecosystems, as well as its associated natural, cultural, scenic and historic resources and to provide a 
quality National Park experience for the diverse peoples of Southern California.  The park is a cooperative 
experiment in resource protection and environmental education with non-federal partners, whose successes shall 
enhance the region’s quality of life and provide lessons learned to other national parks increasingly challenged by 
the forces of urbanization. 



PLANNING AND ENVIRONMENTAL REVIEW PROCESS 
 
NPS will prepare an environmental document to meet the requirements of the National Environmental 
Policy Act (NEPA) and the California Environmental Quality Act (CEQA).  This environmental 
document is likely to be an Environmental Assessment/Initial Study (EA/IS), because it is probable 
that the environmental impacts related to the proposed shuttle system would not be significant, as 
defined by NEPA and CEQA.  The EA/IS will analyze potential environmental issues associated with 
implementing a shuttle system within the SMMNRA.   
 
The joint environmental document will address the existing conditions within the study area, consider 
the potential for environmental impacts related to the proposed SMMNRA shuttle system, and describe 
mitigation, if necessary, to reduce any potential environmental impacts.  Because the shuttle system is 
intended to reduce existing impacts on the environment related to use of private automobiles and the 
pollution they produce, it is expected that the proposed project would have minimal impacts.  The 
analysis for the EA/IS will identify any such impacts and seek to reduce them even further. 
 
The NPS has undertaken public scoping for this project, a recommended process under NEPA and 
CEQA.  Scoping seeks to involve the public and public agencies in determining the scope, focus, and 
content of the environmental document.  It asks the public and public agencies:  What should be in the 
environmental document?  What issues are important to you?  What questions do you want answered?   
 
The environmental process for the EA/IS starts now with public scoping.  The development of the 
shuttle system plan and the background information gathering for the environmental document are also 
starting at this time.  The analysis of the proposed project for the EA/IS will continue until 
approximately the end of February 2002.  During March and April 2002, the EA/IS will be available 
for public review and a public hearing will be held to obtain public comments on the EA/IS.  
(Comments may be submitted in writing.)  After the public comment period ends, the EA/IS will be 
revised, if necessary, to address comments received during the comment period, and a Finding of No 
Significant Impact/Negative Declaration (FONSI/NegDec) will be prepared for approval by the 
National Park Service.  The FONSI/NegDec completes the NEPA and CEQA process.  After that, the 
project is authorized to move forward for final design and construction. 
 
The shuttle service could be implemented as early as the beginning of 2003.  
 
NPS contracted with the planning and transportation engineering firm of Parson Brinckerhoff to 
complete planning and environmental review for the project. 
 
CONTACT INFORMATION 
 
For additional information, please contact National Park Service staff member:  Dana Heiberg at  
(805) 370-2347 or via e-mail at dana_heiberg@nps.gov.  You can also call our Visitor Center at (805) 
370-2301 or visit the Santa Monica Mountains National Recreation Area website at: 
www.nps.gov/samo.  The Visitor Center in Thousand Oaks is open seven days a week from  
9:00 a.m. to 5:00 p.m. 
  



SANTA MONICA MOUNTAINS NATIONAL RECREATION AREA 

 

U.S. Department of the Interior 
National Park Service 

401 W. Hillcrest Drive 
Thousand Oaks, CA 91360-4207 

Welcome . . . 
 

The purpose of today's scoping meeting is to discuss the proposed shuttle system being studied for 
the Santa Monica Mountains National Recreation Area (SMMNRA) and to obtain your comments on 
what should be considered in the environmental document that will be prepared. 
 
Your feedback is important to us.  Please share your questions, comments, and concerns with us 
today.  The NPS project team will discuss aspects of the project such as the proposed shuttle system 
route, park-and-ride facilities and other project information. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Please write your thoughts or concerns on a comment sheet.   There are comment sheets 
available throughout the room and at the Comments station.  You may hand completed forms to any 
staff member, deposit them in the comment box, or mail them to the address on the form.  
 
If you have any questions after tonight, please feel free to contact: 
 
Mr. Dana Heiberg 
National Park Service 
401 West Hillcrest Drive 
Thousand Oaks, CA  91360-4207 
(805) 370-2347 
dana_heiberg@nps.gov  
Or call the headquarters of the Santa Monica Mountains National Recreation Area at  
(805) 370-2301. 

Thank you for coming. 

Agenda 
 
7:00 – 7:30 pm Sign-In / View displays around room 

- General Information for SMMNRA 
- Project Description  
- Environmental Process 
-  

7:30 – 8:00 pm Presentation by NPS Team    
- Project Overview   -  Dana Heiberg 
- Recommended Demonstration Project – Karen Savage 
- EA/IA process  -  Donna McCormick 

 
8:00 – 8:30 pm  Question and Answer Period 
 
8:30 – 9:00 pm Record comments/Review displays around room/ 

One-on-one communication with NPS representatives 
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National Park Service 
Santa Monica Mountains National Recreation Area 

Proposed “Heart of the Park” Shuttle System 
 

Scoping Meeting Notes 
 
Scoping Meeting Attendance:  Aaron Wohler, Santa Monica Mountains 
Conservancy; Seth Shtier, San Fernando Valley Audubon; Pierre Escaron, Larry 
Charness, Los Angles County Beaches and Harbors; Mary Sue Maurer, Office of 
Assemblymember Fran Pavley; Margot Teuer, SOS/Santa Monica Mountains; 
John Jay Ulloth, Southern California Transit Advocates  

Meeting Date:  November 14, 2001 
  7:00 – 9:00 p.m. 
 
Location:  Aguora Hills/Calabasas Community 

Center 
 
Notes By:  Lilian De Loza 

  

 
Introduction: 
Dana Heiberg of NPS welcomed participants and provided background and a description 
of the proposed shuttle system that will link the Santa Monica Mountains National 
Recreation Area (SMMNRA).  Karen Savage of Parsons Brinckerhoff provided an 
overview of the shuttle demonstration project including the proposed route, stations, and 
park and ride lots.  Donna McCormick of Parsons Brinckerhoff also informed participants 
of the environmental process and highlighted the opportunities for public input. 
 
Questions Asked: 
• What criteria will be used by NPS to determine if the demonstration project is a 

success? 
• Does NPS plan on providing interpretive/educational opportunities on-board the 

shuttle? 
• How often will shuttles run? 
• What would be the most economical bus size that could be used? 
• What kind of fare is envisioned for the shuttle service? 
• Has NPS considered other stops outside of the route presented today?  For instance, 

at urban areas such as Pepperdine University, near US-101? 
• What is the route’s distance? 
• Will there be a fee for parking at Malibu Pier? 
• Will shuttles be ADA compliant? 
 
Issues Raised: 
• One participant hopes that when determining if the shuttle demonstration project is 

successful, NPS will not look solely at the financial aspect given the “Los Angeles 
transit mentality.” 

• Participants agreed that the shuttle system was a great idea. 
• One attendee suggested that a “through” route across SMMNRA be considered to 

allow for “through hiking opportunities.” 
• One-hour wait times may be too long to wait and may discourage potential users. 
• When determining fares for the shuttle system, NPS should be aware that a family of 4-

5, even a $2.00 fare can make it expensive and thereby discourage ridership. 
• Every accommodation must be made to encourage people to take the shuttle system 

including providing the service free of charge at the project’s launching.  (MTA did this 
during the first weeks of launching the Metro Red Line to encourage ridership). 
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• Interpretive and educational opportunities are a must for the shuttle system to be 
successful.  It was mentioned that “fossil stops” would allow children to learn about 
SMMNRA habitats and environments. 

• NPS should consider children when designing the system and should encourage their 
participation and education. 

• The bus should be able to hold 20 people, as it was noted that typical Sierra Club 
groups range between 15-20 people. 

• NPS should provide incentives for people to use the shuttle.  That is, where fees are 
charged (such as parking or entrances to certain areas of SMMNRA) waivers for either 
the shuttle or parking/entrance fees should be granted or passengers should be given 
discounts. 

• NPS should consider a “water shuttle” such as a boat trip between the Santa Monica 
Pier and Malibu Pier to complement the bus shuttle, thereby connecting people from the 
beaches to the canyons. 

 
Written Comments Submitted: 
• None 
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HEART OF THE PARK SHUTTLE: FOCUS GROUP SESSIONS 
 

INTRODUCTION 
 
Consensus Planning Group (CPG) assisted The National Park Service (NPS) 
and Parsons Brinckerhoff (PB) in conducting two focus group sessions regarding 
the proposed “Heart of the Park” shuttle  system.  This system would operate 
within the Los Angeles County portion of the Santa Monica Mountains National 
Recreation Area (SMMNRA), and would serve park sites operated by California 
State Parks, Los Angeles County Beaches and Harbors, and the National Park 
Service.  The goal of the focus groups was to gather feedback regarding the 
proposed shuttle system, which included fares, schedules, designated stops, and 
other important topics, in order to integrate public feedback into the planning 
process. 
 
The focus group sessions were held on Saturday, November 10, 2001 at the 
Michael Landon Recreation Center (24250 Pacific Coast Highway) in Malibu, CA.  
The morning session was held from 9:30 a.m. to 11:30 a.m., and the afternoon 
session from 12:30 p.m. to 2:30 p.m.  National Park Service and Parsons 
Brinckerhoff staff were present at both sessions.   
 
 
PARTICIPANT RECRUITMENT  
 
CPG staff members recruited focus group participants by contacting stakeholders 
in the extensive project database and by outreaching to local shoppers at a 
nearby shopping center.  Participants were selected based on criteria set forth in 
CPG’s Focus Group Plan, approved by NPS and PB.  These criteria consisted of 
age, race/ethnicity, gender, geographic location, recreational activities, and the 
level of familiarity with the SMMNRA (Users/Potential Users).  (See Appendix A 
for the total demographics of all participants). 
 
 
CURRENT SMMNRA USERS 
 
The morning focus group session consisted of current users of the SMMNRA.  A 
total of 17 participants attended the morning focus group session and ranged in 
age, race/ethnicity, and geographical area.   Of the 17 participants, the largest 
group consisted of ages 41-50, with the second largest being 21-30.  10 
participants were White, 5 were Hispanic, 1 African-American and 1 Asian 
participant.  (See Appendix B for a complete list of participants.)  7 participants  
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were from Malibu, 5 from the San Fernando Valley, 2 from the San Gabriel 
Valley, 2 from the Los Angeles area, and 1 from the South Bay a rea.   
 
The sites that were visited the most by participants included the Backbone Trail, 
the Saddlepeak area, Cross Creek Lagoon, and Malibu Bluffs.  The most popular 
activities that people engage in at the sites are hiking, walking and jogging. 
 
Level of Interest in a Shuttle System 
All of the participants expressed interest in having a shuttle system that would 
connect the different park and beach sites within the SMMNRA.  Some feel that 
the shuttle should connect to surrounding Los Angeles County Metropolitan  
Transportation Authority (MTA) bus lines so that it would give transit dependent 
people, as well as seniors and students in the Greater Los Angeles area,  
additional access to the recreation area.  Others were concerned that connecting 
the shuttle to public transportation would bring the “wrong” element into the 
recreation area and that creating more accessibility to the SMMNRA would 
eventually degrade it.  A minority of participants suggested that the first couple of 
years of shuttle service be open only to school groups, so that NPS would have 
more time to decide whether or not to open it up to the general public.   
 
A few participants were also concerned that bringing people who are not familiar 
with the rugged environment of the parks area into the SMMNRA could be 
hazardous (e.g. wild animals and vegetation).  In an effort to reduce potential 
safety issues, the group, in general, agreed to have an educational component 
on the shuttle.  For instance, most believe the driver should make passengers 
aware of the types of dangers that could be encountered while at the SMMNRA.   
 
Many participants expressed concern over available parking at the designated 
park and ride areas.  They want to ensure that there will be enough parking for 
those who want to use it to take the shuttle.  They also want to alleviate some of  
the existing parking issues at sites that are located near residential areas, so that 
park goers will not be tempted to park on residential streets instead of in the 
designated areas.  One participant hopes the shuttle will alleviate some of the 
hassle of searching for a parking spot and then having to carry your equipment 
(surfing, hiking, etc.) long distances to reach the park site. 
 
Shuttle Amenities 
The following are some of the amenities that participants would like to see 
available on the shuttle: 
• Storage space for equipment (backpacks, surfboards, etc.) and bike racks for 

mountain bikes 
• A driver or a tour guide with ample knowledge of the SMMNRA (possibly a 

Park Ranger) to educate users 
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• Trail maps 
• Bus schedules 
• Safety information 
• Air conditioning (if enclosed) 
• Some think pets should be allowed on-board, while others disagree 
• Shuttles should maintain an educational and informative element and have 

plenty of graphics  
• Shuttles should operate from a centralized location (examples given included 

Malibu Creek and the Paramount Ranch) 
• Shuttles can give private tours to local community groups 
 
Shuttle Fares 
Regarding the proposed fare for the shuttle system, the group was split as to the 
cost and the purpose of the cost.  The majority believes $2.00 is a reasonable 
fare, with the intention of keeping accessibility to the park system open to  
everyone.  Others feel that a $3.00 to $5.00 fare is preferable to keep the number 
of users down.  All participants agreed that there should be a  
separate fee for children and students, and that a day pass should be available 
for purchase at $5.00 each. 
 
Station Amenities 
The following are some of the amenities that focus group participants would like 
to see at the stations: 
• Restrooms 
• Trash cans (recyclable cans for glass and plastic items as well) 
• Public telephones 
• Water fountains 
• A snack bar/vending machine 
• Covered bench areas/canopies 
• Telescopes for gazing at the surrounding views 
• Interpretive kiosks 
• Bike racks 
• Adequate signage and plenty of trail information 
 
Park and Ride Facility Locations 
Some potential Park and Ride facility locations mentioned include Zuma Beach, 
Corral Canyon, and Malibu Pier—however, one participant mentioned that the 
Malibu Pier is already crowded enough.   
 
Access to Local Restaurants and Shops 
One participant feels that linking the shuttle system to the local restaurants and 
hotels along Pacific Coast Highway (PCH) would be advantageous to both the  
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businesses and the City of Malibu, as well as to the National Park Service, in that 
more people would be encouraged to use the shuttle and visit the SMMNRA.  
Those that do would also have access to the wonderful local shopping 
opportunities along PCH.  Another participant does not feel that this is a good 
idea, and that instead, NPS should “just keep it simple” and stick to the proposed 
route. 
 
Level of Service 
Regarding the proposed schedule of the shuttle, some feel that the shuttle should 
run every thirty minutes, while others feel that would not give people adequate 
time to view the different areas at the sites or to engage in recreational activities.  
Many believe that the shuttle should run every hour, thereby providing park goers  
with plenty of time for recreation, as well as maintaining a reasonable schedule.  
One participant feels that one hour is still too short of an interval and believes 
that every two to three hours is more realistic.  
 
One participant suggested having safety patrols along the proposed shuttle route 
to make sure that would-be passengers are not left stranded at the shuttle stops 
after the shuttle stops running for the day. 
 
Type of Shuttle Vehicle   
The types of vehicles suggested were: 
• A vehicle powered by a clean burning fuel (ex. compressed natural gas, 

battery-operated, new turbo diesel technology, hydrogen-based fuel, or 
propane) 

• An electric or electric hybrid vehicle with convertible tops (open-air during the 
summer and enclosed in the winter) and plenty of windows (preferably tinted) 

• A shuttle that can seat 12 to 18 people 
• A shuttle that is not noisy and looks attractive 
• A trolley-type vehicle that averages about 50 mph (the shuttle should run 

slower than normal traffic) 
 
Closing Remarks 
In making their closing remarks, the majority of participants reiterated their 
support of the proposed park shuttle system.  The major points mentioned were: 
• Keep it simple, interesting, and educational—Have an interpretive person on-

board to educate people on the different aspects of the SMMNRA 
• NPS needs to identify where the bus yard for the shuttles will be located 
• Make sure that safety and security are always kept at the forefront of the 

planning process  
• The initial phase of the shuttle system should begin with only one shuttle, and 

it should have staggered start times 
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POTENTIAL SMMNRA USERS 
 
The afternoon session consisted of potential users of the SMMNRA.  A total of 13 
participants were in attendance and differed in age, race/ethnicity, and 
geographical area.  (See Appendix C for a complete list of participants).  Of the 
13 participants, 6 were in the 21-30 age group, 6 in the 31-40 group, and one in 
the 51-60 group.  The group was equally divided with regard to race/ethnicity, 
with 4 classified as White, 3 as African-American, 3 as Hispanic, and 3 as Asian.  
6 participants were from the San Fernando Valley, 3 from West Los Angeles, 2 
from Malibu, and one each from the Los Angeles and South Bay area.  The 
outdoor activities that participants engage in include walking, hiking, roller 
blading, soccer, beach volleyball, surfing, and biking. 
 
Getting to the SMMNRA 
When asked how they travel to the SMMNRA, everyone responded that they 
drive their cars to their preferred recreation site. 
 
Type of Shuttle Vehicle 
The type of shuttle vehicle suggested included: 
• An electric vehicle 
• A large vehicle with plenty of storage space 
• An open air vehicle similar to trams at Disneyland or Universal Studios 
• A vehicle that uses clean burning fuel 
• A restroom on board 
• A vehicle with an easy entrance and exit area (not too many steps) 
 
Station Amenities 
The kinds of amenities that participants would like to see at shuttle stations are: 
• Ample parking for shuttle users 
• An enclosed shuttle stop with benches 
• Restrooms 
• Water fountains 
• Maps and bus schedules 
• A public or emergency telephone 
• A vending machine that contains camping related items (ex. water, cameras, 

etc.) 
• A bulletin board with local park and community events posted 
• Well lit areas 
• Educational elements that describe local activities (ex. an educational video 

shown on a television, an interpretive kiosk, etc.) 
• Guided hikes available at certain stops 
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Size of the Shuttle 
The proposed size of the shuttle varied among the participants, ranging from a 
12 to 16 seater shuttle to a 16 to 24 seater, similar to the LADOT (Los Angeles 
Department of Transportation) DASH shuttles that run through downtown Los 
Angeles.  Everyone agreed that the shuttle should have plenty of storage space, 
which might include an extended trailer that would hold surfing and biking 
equipment. 
 
Proposed Shuttle Stops 
When discussing the proposed shuttle stops and route, some participants 
suggested a route between the Santa Monica and Malibu Piers.  Another 
participant suggested using existing MTA stops as advertising for the park shuttle 
system.   
 
Upon further review of the  proposed route, one participant became concerned 
about the shuttle using Mulholland Highway.  The main concern is that the shuttle  
will slow down traffic (due to its size) and worsen an already congested area.  He 
prefers that NPS eliminate Mulholland from its proposed route.  However, if the  
shuttle must use Mulholland, he suggests that the shuttle remain small enough 
(trolley-sized) to manage some of the sharp turns on the road.  This participant is 
also concerned with having a shuttle on Las Virgenes Road, and believes that 
different types of vehicles will be needed to navigate Las Virgenes and Kanan 
Roads.  He would also like to see the shuttle service linked to the US-101 
highway and to other local MTA routes. 
 
Level of Service 
The majority of participants believe the shuttle should run every thirty minutes, 
and that one-hour is too long to wait.  Although one participant would like the 
shuttle to run everyday from sunrise to sunset, most participants realize that with 
budget constraints, the shuttle should initially begin offering weekend service 
only.  It is hoped that during the summer, the shuttle will be able to run everyday.  
They also want to ensure that shuttles stick to the printed schedules as much as 
possible, and that all shuttles are clean, safe, and efficient. 
 
Shuttle Fares 
Many participants believe the fare should be $2.00 or less.  They also want a day 
pass with a cost of $5.00, and believe there should be a separate fee for children 
and/or families.  One participant suggested a two-day pass for those who want to 
ride up to a site, camp overnight, and then take the shuttle back to their car.  The 
two-day pass should cost about $6.00. 
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Park and Ride Facility Locations 
Several participants suggested that Park and Ride facilities be placed along PCH 
and at Pepperdine University.  Another participant brought up the issue of paying 
for both parking and the use of the shuttle.  “If you are required to pay for parking 
in addition to paying for the shuttle, I will choose not to use the shuttle” she said. 
 
Access to Local Restaurants and Shops 
When asked if participants would like the shuttle to coordinate some of its stops 
with local businesses in the area, the overwhelming response was that this would 
commercialize the shuttle and its main purpose, which is to bring people to the 
parks and educate them on the SMMNRA and related activities.  One participant 
was willing to see the shuttle connect to local park-related sites (ex. NPS 
Headquarters in Thousand Oaks). 
 
Shuttle Amenities 
Some of the amenities that participants would like to see on the shuttle are: 
• Educational tools such as pictures and other information regarding the 

surrounding area 
• A tour guide that knows the area and can educate passengers on upcoming 

events within the SMMNRA and on different environmental occurrences at the 
sites (ex. seasonal changes) 

• Have a Chumash Indian representative aboard to discuss the history of the 
Chumash in the area  

• A television on board that gives relevant information regarding the 
surrounding areas 

• A First Aid Kit on board 
• A map of the SMMNRA painted on the inside of the shuttle 
 
What Would Make People Use the Shuttle? 
Participants feel that if there is ample and convenient parking, the shuttle is 
easily accessible, and the ride is interesting, as well as educational, people will 
want to use it.  One participant stressed, “It needs to be an ‘experience’ for 
users”. 
 
Closing Remarks     
All of the participants are interested in having a shuttle system that would create 
additional accessibility to the SMMNRA and will educate visitors regarding the 
park/beach sites and the surrounding environment.  Some of the main points 
mentioned in closing were: 
• Make riding the shuttle a unique, fun, and educational experience 
• Make sure that schedules are available on board the bus, as well as on the 

internet 
• Make sure the shuttle sticks to its schedule 
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• Keep it simple and safe 
• The driver should be enthusiastic and informative—the shuttle will need to sell 

itself 
• Do not use Mulholland on the proposed shuttle route 
• Make sure the vehicle is environmentally efficient, medium-sized, and safe 
• Eventually extend the service down to the Santa Monica Pier (and possibly 

Carillo Beach); also extend the service down PCH 
• Market the shuttle system to local schools and community groups 
• Vary the type of shuttle vehicle to match the topography of the different areas 
• Make sure that there is plenty of parking at the Park and Ride facilities 
• Make sure that the shuttle service is advertised to everyone 
• Keep it affordable 
• Partner with local Boy and Girl Scouts’ Clubs 
• The shuttle service should eventually link up to the NPS Visitor Center in 

Thousand Oaks 
• Do not have vending machines at the shuttle stations, but instead, offer these 

products on board the shuttle itself 
 
 
CONCLUSION 
 
The majority of focus group participants overwhelmingly support the proposed 
Heart of the Park shuttle system and would use it themselves to visit the 
SMMNRA.  Participants generally support the proposed route, although those in 
the potential users group are concerned about the use of the shuttle on difficult 
roads (Mulholland, Las Virgenes, and Kanan).  Many participants would like to 
eventually see the shuttle service expand to surrounding areas including the 
Santa Monica Pier, Malibu Pier, the Visitor Center, and the area near the US-101 
highway. 
 
Regarding the shuttle fare, the majority of participants feel that $2.00 is a fair 
price for a single trip, and that $5.00 is a fair price for a day pass.  Many of the 
amenities suggested by participants are to ensure that passengers have ample 
room to store equipment and that the ride is as comfortable, interesting, and 
educational as possible.  The majority of participants realize that the goal of the 
shuttle is to get people out of their cars, and that if the shuttle is kept simple, 
interesting and educational, people will choose to forego driving in exchange for 
such a new experience. 
 
Participants also agree that the shuttle vehicle must be environmentally friendly, 
as well as attractive to the eye.  Both of the focus groups varied as to what size 
shuttle they prefer, the smallest holding only 12 passengers, and the largest  
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holding 24.  They did agree, however, that the vehicle should be convertible to an 
open air during the summer, and enclosed during the winter, and that there 
should be plenty of windows so that passengers can enjoy the views. 
 
The majority of participants were in favor of linking the shuttle system to local 
MTA bus stops/routes.  However, there were some participants in the current 
users focus group who were opposed to this in fear that the “wrong” element 
would gain access to the recreation area .  It should be noted that those in 
disagreement were all residents of Malibu. 
 
Response from Focus Group participants indicates that the shuttle will be 
successful if: 
• Educational opportunities are provided. 
• The system is kept “simple”. 
• Adequate storage for equipment is provided. 
• Fares are affordable. 
• Shuttle vehicle is not big, exceeding 24 passengers. 
• Stations are covered and include benches. 
• Vehicles are environmentally friendly. 
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APPENDIX A 
(Includes all Focus Group Participants) 

 
AGE 

Age Current Users Potential Users Total 
16-20 2 0 2 
21-30 5 6 11 
31-40 1 6 7 
41-50 7 0 7 
51-60 1 1 2 

61 and up 1 0 1 
Total 17 13 30 

 
RACE/ETHNICITY 

Race/Ethnicity Current Users Potential Users Total 
White 10 4 14 

African-American 1 3 4 
Hispanic 5 3 8 

Asian American 1 3 4 
Total 17 13 30 

 
GENDER 

Gender Current Users Potential Users Total 
Male 12 5 17 

Female 5 8 13 
Total 17 13 30 

 
GEOGRAPHIC AREA 

Area Current Users Potential Users Total 
Malibu 7 2 9 

Los Angeles 2 1 3 
San Fernando 

Valley 
5 6 11 

South Bay 1 1 2 
West Los Angeles 0 3 3 
San Gabriel Valley 2 0 2 

Total 17 13 30 
 

RECREATIONAL ACTIVITIES 
(Of those participants that listed activities) 

Activity Current Users Potential Users Total 
Hiking/Walking 5 4 9 

Jogging/Running 4 0 4 
Biking 0 1 1 
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Skating 0 2 2 
Surfing 0 1 1 

Beach Volleyball 0 1 1 
Total 9 9 18 
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APPENDIX B 
 

Focus Group Participants 
 

SMMNRA Users 
(In alphabetical order by Last Name) 

 
 
1. Bruce Allison 

• Resident of Calabasas 
• White 
• 41-50 age group 
• Occupation:  Not Disclosed 
• Recreational activities include:  Hiking, surfing and Bicycling 
• Visits include: Backbone Trail 

 
 
2. Anthony Crump 

• Resident of Los Angeles 
• African American 
• 21 – 30 age group 
• Occupation:  Consultant 
• Recreational activities include:  Hiking 
• Visits include:  Zuma Beach, Malibu Creek 

 
  
3. Jannusz Dobrzanski 

• Resident of Calabasas 
• White 
• 61 + age group 
• Occupation:  Retired 
• Recreational activities include:  Hiking and Walking 
• Visits include:  Saddlepeak area 

 
 
4. Deborah Dornick 

• Resident of Malibu 
• White 
• 51 – 60 age group 
• Occupation:  Artist/Songwriter 
• Recreational activities include:  Hiking and Walking 
• Visits include:  Cross Creek Lagoon 
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5. Ivan Giovanettina 

• Resident of Los Angeles 
• White  
• 31 – 40 age group 
• Occupation: Entertainment Industry 
• Recreational activities include:  Hiking 
• Visits include:  Zuma Beach and Malibu Creek 

 
 
6. Malcolm Jenkins 

• Resident of Malibu 
• White 
• 41 –50 age group 
• Occupation:  Not Disclosed 
• Recreational activities include:  Tennis 
• Visits include:  Malibu Bluffs/Everywhere 

 
 
7. Mike Kelley 

• Resident of Malibu 
• White 
• 41 – 50 age group 
• Occupation:  Athlete 
• Recreational activities include:  Running, Hiking and Bicycling 
• Visits include:  everywhere 

 
 
8. Rich Leo 

• Resident of Malibu 
• White 
• 41 – 50 age group 
• Occupation:  Government 
• Recreational activities include:  Walking 
• Visits include:  Did not specify 

 
 
9. Angela Medina 

• Resident of Agoura Hills 
• Hispanic 
• 21 – 30 age group 
• Occupation:  Not Disclosed 
• Recreational activities include:  Running (member of Santa Monica 

Mountain Goats) 
• Visits include: Parks 
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10.    John Medina 

• Resident of Agoura Hills 
• Hispanic 
• 41 – 50 age group 
• Occupation:  Not Disclosed 
• Recreational activities include:  Running (member of Santa Monica 

Mountain Goats) 
• Visits include: Parks 

 
 
11.    Art Mercado 

• Resident of San Gabriel Valley 
• Hispanic 
• 21 – 30 age group 
• Occupation:  Auditor 
• Recreational activities include:  Mountain Biking, Hiking, Running 
• Visits include:  Beaches 

 
 
12.    Martha Moreno 

• Resident of San Gabriel Valley 
• Hispanic 
• 21 – 30 age group 
• Occupation:  Nurse 
• Recreational activities include:  Hiking, Running, Bicycling 
• Visits include:  Malibu Creek and Beaches 

 
13.   Kristy Paredes 

• Pepperdine University Student 
• Hispanic 
• 16 – 20 age group 
• Occupation:  Student 
• Recreational activities include:  Jogging and Hiking 
• Visits include:  Beaches and Parks 

 
 
14.   Jennifer Pilapil 

• Resident of Cerritos 
• Asian/Pacific Islander 
• 21 – 30 age group 
• Occupation:  Not Disclosed 
• Recreational activities include:  Hiking 
• Visits include:  Did not specify 
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15.   John Ulloth 
• Resident of San Fernando Valley 
• White 
• 41 – 50 age group 
• Occupation:  Architect 
• Recreational activities include:  Hikes 
• Visits include:  Canyons and Beaches 
• Represented:  Southern California Transit Advocates 

 
 
16.   Scott Vannatta 

• Pepperdine University Student 
• White 
• 16 – 20 age group 
• Occupation:  Student 
• Recreational activities include:  Hiking 
• Visits include:  Beaches 

 
 
17.   Ralph Waycott 

• Resident of Malibu 
• White 
• 41 – 50 age group 
• Occupation:  Not Disclosed 
• Recreational Activities:  Hiking 
• Visits include:  Canyons 
• Represented:  Santa Monica Mountains Trails Council 
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APPENDIX C 
 

Focus Group Participants 
 

SMMNRA Potential Users 
(In alphabetical order by Last Name) 

 
 
1. Vera De Vera 

• Resident of Carson 
• Asian/Pacific Islander 
• 31- 40 age group 
• Occupation:  Government 
• Recreational activities include:  Hiking and Beach Volleyball 

 
2. Jennifer Grey 

• Resident of West Los Angeles 
• White 
• 21 – 30 age group 
• Occupation:  Accounting 
• Recreational activities include:  Walking 

  
3. Nancy Hastings 

• Resident of Malibu 
• White 
• 31 – 40 age group 
• Occupation:  Not Disclosed 
• Recreational activities include:  Surfing 
• Representing:  Surfrider Foundation – Malibu Chapter 

 
4. Nili Ho 

• Resident of West Los Angeles 
• Hispanic 
• 21 – 30 age group 
• Occupation:  Administrative Assistant 
• Recreational activities include:  Hiking  

 
5. Kantresa Johnson 

• Resident of San Fernando Valley 
• African American 
• 21 – 30 age group 
• Occupation: Administrative Support 
• Recreational activities include: Did not specify  
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6. Marland Johnson 
• Resident of San Fernando Valley 
• African American 
• 31 – 40 age group 
• Occupation:  Fed Ex Package Handler 
• Recreational activities include:  Did not specify 

 
7. Sohnhae Lee 

• Resident of Los Angeles 
• Asian/Pacific Islander 
• 21 – 30 age group 
• Occupation: Administrative Assistant 
• Recreational activities include:  Hiking  

 
8. Hector Morato 

• Resident of Malibu 
• Asian/Pacific Islander 
• 31 – 40 age group 
• Occupation:  Laborer 
• Recreational activities include:  Did not specify 

 
9. Velin Panoff 

• Resident of Malibu 
• White (Bulgarian immigrant) 
• 51 – 60 age group 
• Occupation:  Laborer 
• Recreational activities include: Walking 

 
10.    Steve Perry 

• Resident of San Fernando Valley 
• White 
• 41 – 50 age group 
• Occupation:  Paralegal/Entertainment 
• Recreational activities include:  Hiking, Bicycling, Cycling (motor) 

 
11.    Ernesto Uriarte 

• Resident of San Fernando Valley 
• Hispanic 
• 31 – 40 age group 
• Occupation: Lab Technician 
• Recreational activities include:  Bicycling 
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12.    April Williams 

• Resident of Lawndale 
• African American 
• 21 – 30 age group 
• Occupation:  Not Disclosed 
• Recreational activities include:  Walking 

 
13.   Maria Yupari 

• Resident of San Fernando Valley 
• Hispanic 
• 31 – 40 age group 
• Occupation:  Administrative 
• Recreational activities include:  Bicycling 
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